LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: New Hope Elementary School District

CDS Code: 39686190000000

School Year: 2023-24

LEA contact information:

Clint Johnson

Superintendent/Principal

cliohnson@nhesd.net

209-794-2376 _ o ) _

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs

and extra funding - called "supplemental and concentration” grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All Other LCFF funds,
$1,886,237 ,47%

All federal funds, \
$820,915, 20%

Total LCFF funds
$2,623,543
LCFF sé@Sptemental &
concentration grafits,
$737,306, 18%

| All local fun
.5409,666 , 109

| ~
| All other state funds,
$194,819, 5%

«Nis chart shows the total general purpose revenue New Hope Elementary School District expects to receive in
the coming year from all sources
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The text description for the above chart is as follows: The total revenue projected for New Hope Elementary
School District is $4,048,943.00, of which $2,623,543.00 is Local Control Funding Formula (LCFF), $194,819.00
i~ ~ther state funds, $409,666.00 is local funds, and $820,915.00 is federal funds. Of the $2,623,543.00 in LCF¥

v ds, $$737,306.00 is generated based on the enrollment of high needs students {foster youth, English learnel
and low-income students).
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LCFF Budget Overview for Parents

LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 5,000,000
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$ 4,000,000 Total Budgeted
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$ 2,500,000 | $4,343,070 | ,
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$ 1,500,000 | the LCAP
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$ 500,000 | |

$0

This chart provides a quick summary of how much New Hope Elementary School District plans to spend for
2023-24. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: New Hope Elementary School District plans to spend
$4,343,070.00 for the 2023-24 school year. Of that amount, $3,056,305.00 is tied to actions/services in the LCAP
and $1,286,765.00 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, New Hope Elementary School District is projecting it will receive $$737,306.00 based on the
enroliment of foster youth, English learner, and low-income students. New Hope Elementary School District must
describe how it intends to increase or improve services for high needs students in the LCAP. New Hope
Elementary School District plans to spend $806,899.00 towards meeting this requirement, as described in the
LCAP.

2023-24 Local Control and Accountability Plan for New Hope Elementary School District Page 3 of 59



LCFF Budget Overview for Parents

Jpdate on Increased or Improved Services for High Needs
B Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High

Needs Students
' Total Budgeted Expenditures for
High Needs Students in the f $785,018 |
LCAP _ :
Actual Expenditures for High
Needs Students in LCAP $723,507
50 $ 200,000 $ 400,000 $ 600,000 $800,000  $1,000,000

1 nis chart compares what New Hope Elementary School District budgeted last year in the LCAP for actions and
services thal contribute to increasing or improving services for high needs students with what New Hope
Elementary School District estimates it has spent on actions and services that contribute to increasing or

improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, New Hope Elementary School District's LCAP
budgeted $785,018.00 for planned actions to increase or improve services for high needs students. New Hope

Elementary School District actually spent $723,507.00 for actions to increase or improve services for high needs
students in 2022-23.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
New Hope Elementary School District Clint Johnson cliohnson@nhesd.net
Superintendent/Principal 209-794-2376

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA.

New Hope Elementary School District is a small, rural, single school district located in northern San Joaquin County and serves
approximately 180 students in Transitional Kindergarten through Eighth grade. The Staff and Community take great pride in maintaining a
reputation for providing instruction tailored to meet the needs of it's diverse population. The Fall 2022 California Dashboard demonstrates
that New Hope Elementary is comprised of: Hispanic 88%, Caucasian 7%, African American 1.6%, Filipino .5%, Two or More Races 2.1%.
Based on the information provided, English leamers make-up 43% of the student body, students with disabilities make-up 11% of the student
body, and Foster Youth makeup 0% of our population. New Hope Elementary is a Title | and Provision Il district serving the needs of its
Socioeconomically Disadvantaged students (90%). There are 13 full time certificated teachers providing quality instructional services to
students. There are currently 10 paraprofessionals providing direct support to teachers, students, and parents. There is 1 full-time school
counselor supporting the academic and social-emotional needs of students. The entire staff works coliaboratively to provide a safe, nurturing,
and educational environment. English Language Arts (ELA) and English Language Development (ELD) continues to be our educational focus
with staff working closely with a coach on implementing Common Core State Standards in a differentiated manner; so all students have
access to the core curriculum. The staff is using research based curriculum to deliver lessons with proven successful instructional strategies.
Students are encouraged to become the best person they can be; to develop and exemplify good character traits, while setting the best
example for themselves and their community. The safety of all students is of the highest priority. Safety Drills are conducted on a monthly
basis, and bullying of any type is not tolerated. New Hope Elementary also houses the Thornton Community Center, which is funded by the
Human Services Agency of San Joaquin County. The Thornton Community Center offers assistance to families in need, and provides
student centered activities throughout the year.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Goal 1: A successful system that in place are students performing below grade level in reading are regularly pulled out of class to receive
intervention with their grade-level foundational skills. Comparing intervention data from 2021-2022 to 2022-2023, overall there was a net of
78 percentage points of an increase. Increases ranged from 6 to 30 percentage points within seven of the nine grade levels. However, each
cohort improved in percentage points except last years first graders, which only declined one percentage point while in second grade.
Strategic intervention will continue in 23-24.

Goal 2: Although the Chronic absenteeism on the Fall 2022 Dashboard is high at 35.4%, the systems that NHESD has in place to combat
absences has been successful and we expect to see declines in rates on the 2023 Dashboard. Students' absences are reviewed and
addressed on a regular basis. Meetings with families of students who were chronically absent took place January of 2023. Letters are sent
home bi-weekly to students who continue to be eligible based on tardies and absences. While Attendance rates for the 2021-2022
compared to the 2022-2023 school years are 91.5% and 91.6% respectively, we expect to see increases in overall attendance as a resuit of
the current systems we have in place. These systems will continue in 23-24 with an intense focus on ensuring students are at school every
day.

According to the Fall 2022 Dashboard, the suspension rate was Very Low (0.5%) for All Students, English learners, Hispanic and Students
with Disabilities. The socioeconomically disadvantaged student group was low with only one student being suspended in the 2021-2022
school year. Because of the small class sizes, the 1:6 adult to student ratio and the relationships staff have with students, significant
discipline issues are minimal. A continued focus in 23-24 on Capturing Kids Hearts creates a relationship-driven culture for students and staff
and will help - ensure suspension rates remain low. Coupled with smali class sizes and low student to teacher ration, we are confident
discipline issues will remain limited.

We will continue to build upon these successes with the use of our full-time Counselor, our Student Engagement Coordinator, monitoring
attendance with our Teacher on Special Assignment, regular celebrations of student achievements, and continuing to meet with our parents.
The biggest success New Hope is proud of is the continued growth of our Reading Intervention data. We will continue to support the
Reading Intervention teacher and attempt to capitalize on times when we may have extra staff to support students. This data is motivating
and we will strive to continue to make improvements.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Goal 1. According to the Fall 2022 Dashboard All Students scored "Low" in both ELA (22.4 points betow standard) and Math (62.2 points
below standard). While Hispanic and Socioeconomically Disadvantaged Students scored only slightly below all students in ELA and Math,
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English learners scored significantly lower in ELA at 51.3 points below standard and 76 points below standard in math. Students will
continue to use Dream Box as a supplement in both Reading and Math for the 2023-2024 school year during the regular school day and
during after school program. The district is still waiting for the state to adopt math frameworks so multiple curriculums can be assessed for
adoption,

According to the English Learner Progress Indicator, only 43.1% of ELs are making progress towards English language Proficiency. This
"Low" identification is aligned with how ELs performed on the CAASPP for ELA and Math. 19% of ELs decreased at least one level on the
ELPI and 37.9% maintained their previous level. Beginning in 22-23, the reading intervention teacher targeted ELs that have significantly
declined on the Summative ELPAC. In the Spring of 2023 and continuing on into 2024, a team from SJCOE will work closely with staff to
identify students specific ELD needs and a plan to address those needs. Teachers have committed to requiring all students to answer in
complete sentences during classroom discussions and to teach specific ELD warm-ups that were recently gathered from San Bernardino
County Office of Education.

Goal 2: We need to improve our daily attendance rate and decrease our chronic absenteeism, therefore we will focus on communicating with
families whose student(s} are late and/or missing school. Currently, we are analyzing tardy and attendance data bi-weekiy and sending
letter, phone calls, or meetings as needed. Action 1.6, will support students by providing additional staff support.

After analyzing the Parent Surveys and meeting with stakeholders, after school tutoring was the only need identified. As previously
mentioned, staff willing to tutor after school has been a challenge. We did have one teacher offer tutoring periodically after school. Efforts to
provide after school tutoring in 23-24 will continue.

After analyzing the Staff Surveys, communication about events was a need that was identified. We do have a school calendar with events on
them however, there are events that are missed. In order to remedy this need, the Secretary who manages the calendar will meet weekly
with the Student Engagement Coordinator.

After analyzing the Student Surveys, overall students feel connected to school although we have outliers in all directions, meaning we have a
smail percentage of students that do not feel connected to school. We do not have any large performance gaps to address, | attribute our
success of kids feeling connected to school to having implemented Capturing Kids Hearts philosophies at our school as well as having adults
that truly care about our kids and the families.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The staff is proud of the direction our students are headed in meeting Goal 1 and Goal 2. Our data is moving in the correct direction as we
are seeing growth in academic data as well as growth in the school being a safe environment for students, staff, and parents. The key
features are the efforts made to provide a safe school environment (Gnal 2). We believe that if kids know we teach and guide from the heart
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we can get into their mind. We will continue to focus on English Learners and making progress on english proficiency. We understand and
value and notion that all students need to improve one level per year on the ELPAC and to increase the number of students we are able to
redesignate annually. Another key feature is the addition of the full-time school counselor (Action 2.4). Having a qualified counselor at
school everyday has provided a tremendous support. Not only are students feeling more connected to their school, students are receiving
immediate counseling support when needed. Additionally, small groups and targeted groups are receiving regular services.

Through analysis of our state and local data and input from educational partners, we will continue to focus on two goals with actions and
services aligned to meet each goal. We are getting closer to our desired outcomes for 2023-2024.

Goal 1: New Hope Elementary District will provide educational services to meet the academic needs of all students to prepare for coliege
and career readiness, while also creating an environment with shared participation among parents, students, and staff. All of the actions and
their identified metrics are intended to meet the specific needs of our students. Every action has a plan or process to improve learning for all
of our students. The title of the Nine (9) Actions and Services supporting our goal are: Core Program, Class Size Reduction, Professional
Learning, Reading Specialist, Special Education, Supplemental Personnel/Curriculum/Services/Supplies/Resources, Technology/STEM,
English Learners, and a PE Teacher.

Goal 2 :New Hope Elementary School District will create a school environment with shared participation among, staff, parents, and students,
which fosters enthusiasm for learning. All of the actions and their identified metrics are intended to meet the specific needs of our students.
Our actions are intended to provide a safe school environment where everyone feels safe and a sense of belonging. Five(5) Actions and
Services: Nursing Services, Visual and Performing Arts, Student Safety and School Climate, and Social and Emotional Well-being and
Parental Involvement.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

As a single school district, the Superintendent/Principal leads all staff meetings, which include both certificated (to include the New Hope
Teacher's Association) and classified staff. Meetings from January 2023 through April 2023 were focused on providing updates on identified
actions and services from the 2022-2023 LCAP as well as soliciting input on the 2023-2024 LCAP. Parental representation from the Parent
Advisory Committee, English Learner parent representation at DELAC meetings, as well as informal meeting opportunities with the
Superintendent provided the opportunity for parents and family members to share barriers their children face and collaborate on solutions
that resulted in actions and services identified in the 23-24 LCAP. Board Meetings were an additional opportunity for the parents and the
community to provide input and solicit educational partner input. The SSC and the DELAC committees met throughout the year to review
student achievement, English learner progress, and in the Spring of 2023, provide input into the review and update of school goals, actions,
and metrics. Staff reviewed the same information provided to the PAC and DELAC committees during regularly scheduled staff meetings.
The superintendent/principal reviewed the draft, goals, and actions throughout the year with the Board. Students became involved in the
LCAP development process in the Spring of 2023 to provide input via a survey. New Hope consulted with our SELPA (Lodi Unified School
District). The RSP teacher at NHESD was involved in ali staff meetings and met with the Superintendent/Principal throughout LCAP
development to ensure special education student needs were represented. The Draft LCAP was shared with the PAC and DELAC for input
and feedback as well as posted on the district website for public comment and feedback as well. A final parent meeting was held on June 2,
2023 to review the final LCAP. A Public Hearing took place on June 19, 2023 and the Board approved the LCAP in its entirety on June 20,
2023.

A summary of the feedback provided by specific educational partners.

All feedback from educational partners was critical in the development of the 2022-2023 LCAP.

Staff contributions included suggestions such as: maintain the full time counselor (hired in May, 2022), maintain single grade classes (no
combo classes) , update classroom environment including furniture, and increase student engagement, provide field trips for students to
provide students opportunities outside of the school community, including outdoor science camp, professional development focused on
individual needs (taking into consideration limited substitutes), STEM and VAPA opportunities, and updated outdoor spaces for students
(playground).

Parent/Community suggestions included: maintain a full time counselor to full time to support students (full time Counselor was hired in May,
2022), opportunities to be more involved during the school day, visual and performing arts opportunities within the school day and leadership
opportunities for students. Parents would like to see more after school sports for students. Parents want to see as much STEM and VAPA
opportunities.

In consultation with SELPA, no specific needs were addressed. The School Board supports opportunities to open the school campus after
school hours so facilities are available to students (playground and field), as well as ways to provide community events, updating facilities to
include painting and resurfaced blacktop, and support professional development for teachers.
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Student suggestions included: More activities throughout the year and programs to get students excited such as assemblies. Aiso, updating
our campus that is more student friendly, such as tether ball poles and a playground. Art classes and anything else that is hands-on.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

All educational partner input was taken into consideration and evaluated for common themes or suggestions. After engaging all our
stakeholders, the common theme is to keep doing what we are doing!

Feedback from Staff resulting in LCAP development: All of the feedback from the staff was put into the LCAP including, maintaining the full
time counselor, maintaining single grade classes except in TK/K, updating classroom environment including furniture, and increasing student
engagement. We will continue to provide field trips for student opportunities outside of the school community, including outdoor science
camp and college visits. STEM and VAPA opportunities will continue as well as updating and improving our campus to increase student
engagement. We will strive to provide professional development focused on individual needs.

Feedback from Parent/Community resulting in LCAP development: We will maintain a full time Counselor and to continue to be able to offer

students services of larger schools such as developing a sports program. We will continue providing STEM and VAPA activities for our
students.

Feedback from Students resulting in LCAP development: Updating our campus to make it more exciting for our students is a priority and
may be funded with _LCFF resources as well as other resources. We will continue seeking vendors to provide VAPA and any hands on
opportunities.
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Goals and Actions

Goal

Goal # Description

1 New Hope Elementary District will provide educational services to meet the academic and physical needs of ali students to
prepare for college and career readiness, while also creating an environment with shared participation among parents,
students, and staff.

An expianation of why the LEA has developed this goal.

The actions within this goal are intended to meet the academic and physical needs of students within a positive environment. Teachers will
use evidence of student learning to create standards-aligned assignments that integrate all subjects to ensure mastery of critical state
standards. This requires shared ownership from students and collaboration among the staff in order to meet the individual needs of students.
The success of student achievement is dependent upon everyone functioning as a cohesive team and working towards a common goal. This
includes a clean, safe and nurturing environment for students to learn in as well as classrooms that meet the needs of teaching and learning.
New Hope will allocate resources to update classrooms with up to date furniture and technology. Professional Learning for teachers and
paraprofessionals will establish clarity on what students need to learn from the content standards as well as establish a process for
monitoring each student’s learning on a timely basis. Teachers learn to use various strategies and methods to help students reach their
individual potential. By developing skills based on best practices, teachers and students can both be held accountable within the classroom.
In the end, it's not what teachers taught that counts, it's what students learned that matters. We will monitor and evaluate the actions by
collecting and reviewing specific data, including benchmark assessment results, staff participation in professional learning, students
accessing supplemental learning opportunities as well as educational partner feedback throughout the year that will provide evidence of the
impact of the actions on academic achievement, teacher pedagogy and student well-being.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 5023-24
1A. Percentage of 100% 92% 92% 100%
teachers appropriately (1 teacher classified (1 teacher classified
assigned and fully 2020-21 SARC as an intern) as an intern)
credentialed in the 2021-22 SARC 2022-23 SARC

subject areas, and, for
the students they are
teaching.
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Metric

1B. Percentage of
students who have
sufficient access to
standards-aligned
instructional materials

1C. Percentage of
school facilities
maintained in good
repair

2. Seilf reflection rating
on Questions 1 and 2
of the Implementation
of SBE Adopted
Academic &
Performance
Standards including
how programs and
services will enable
ELs to access the CC
academic content
standards and ELD
Standards

(Local Indicator,
Priority 2 Reflection
Tool)

Rating Scale (lowest
to highest): 1 —
Exploration and
Research Phase; 2 —

2023-24 Local «

Baseline

100%

2020-21 SARC

100%

2020-21 SARC

Rating for
Professional Learning
for teaching to the
academic standards
and curriculum
frameworks

ELA: 5

ELD: 5

Mathematics: 5

Next Generation
Science Standards: 5
History/Social
Science: 4

Rating for Instructional
Materials Aligned to
academic standards
and curriculum
frameworks

ELA: 5

ELD: 5

Year 1 OQutcome

100%

2021-22 SARC

100%

2021-22 SARC

Rating for
Professional Learning
for teaching to the
academic standards
and curriculum
frameworks

ELA: 4

ELD: 3

Mathematics: 3

Next Generation
Science Standards: 3
History/Social
Science: 1

Rating for Instructional
Materials Aligned to
academic standards
and curriculum
frameworks

ELA: 4

ELD: 3

rol and Accountability Plan for New Hope Elementary School District

Year 2 Qutcome Year 3 Outcome

100%

2022-23 SARC

100%

2022-23 SARC

Rating for
Professional Learning
for teaching to the
academic standards
and curriculum
frameworks

ELA: 4

ELD: 3

Mathematics:

Next Generation
Science Standards: 4
History/Social
Science: 1

Rating for Instructional
Materials Aligned to
academic standards
and curriculum
frameworks

ELA: 4

ELD: 3

Desired Outcome for
2023-24

100%

100%

Rating for
Professional Learning
for teaching to the
academic standards
and curriculum
frameworks

ELA: 5

ELD: 5

Mathematics: 5

Next Generation
Science Standards: 5
History/Social
Science: 5

Rating for Instructional
Materials Aligned to
academic standards
and curriculum
frameworks

ELA: 5

ELD: 5
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Metric

Beginning
Development; 3 —
Initial Implementation;
4 — Full
Implementation; 5 —
Full Implementation
and Sustainability

4A. The average of
all 3rd - 8th grade
student CAASPP
scores in English
Language Arts/Math
meeting or exceeding
standards

2023-24 Local «

Baseline

Mathematics: 5

Next Generation
Science Standards: 4
History/Social
Science: 4

2020-21 Local
Indicator Self
Reflection Tool

ELA:
All Students: 44.19%:
Hispanic: 44.74%:

Math:
All Students: 24.8%:
Hispanic: 26.31%;

Spring 2019

Year 1 Outcome

Mathematics; 3

Next Generation
Science Standards: 1
History/Social
Science: 1

2021-22 Local
Indicator Self
Reflection Tool

ELA:
All Students: 36.79%
Hispanic: 37.9%

Math:
All Students: 12.96%
Hispanic: 12.5%

Spring 2021

rol and Accountability Plan for New Hope Elementary School District

Year 2 Outcome Year 3 Qutcome
Mathematics: 3

Next Generation

Science Standards: 2

History/Social

Science: 1

2022-23 Local
Indicator Self
Refiection Tool

ELA:

All Students: 46.6%
Hispanic: 44.23%
CAASPP

All Students: 22.4
points below standard
Hispanic: 25.8 points
below standard

Fall 2022 Dashboard

Math:

All Students: 25.84%
Hispanic: 25.96%
CAASPP

All Students: 62.2
points below standard
Hispanic: 63.7 points
below standard

Fall 2022 Dashboard

Desired Qutcome for
2023-24

Mathematics: 5

Next Generation
Science Standards: 5
History/Social
Science: 5

ELA:

All Students: 50%;
Hispanic: 51%;

All Students: 10 points
below standard
Hispanic: 15 points
below standard

Math:

All Students: 31%;
Hispanic: 31%

All Students: 40 points
below standard
Hispanic: 40 points
below standard
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Metric

4E. Percentage of
English Learners who
make progress toward
English proficiency by
improving one level
from prior test
administration on the
ELPAC

4F. Percentage of
English Learners who
meet New Hope
Elementary standards
to be redesignated as
Fluent English
Proficient

7. Percentage of
students who have
access to and are
enrolled in a Broad
Course of Study.
Students receive
instruction in all core
subject areas, arts,
STEM and

individualized services

as needed.

Review of daily class
schedules and
individual student
schedules

2023-24 Local «

Baseline
54.2%

Fall 2019 CA School
Dashboard

4.9%

2020-21 Dataquest

100%

2020-21 Local
indicator Self
Reflection Tool

Year 1 Qutcome

Year 2 Outcome

Data not available due 43.1%

to suspension of the
2021 CA School
Dashboard.

13.98%

2021-22 Dataquest

100%

2021-22 Local
Indicator Self
Reflection Tool

rol and Accountability Plan for New Hope Elementary School District

Fall 2022 CA School
Dashboard

17.74%

2022-2023 PROMIS
(SIS

100%

2022-23 Local
Indicator Self
Reflection Tool

Year 3 Outcome

Desired Outcome for

2023-24
60%
25%
100%
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Metric

8. Percentage of
students in each
grade level meeting
grade level standard
on ELA Benchmark
Oral Running Records

Actions

Action #
1.1

1.2

1.3

2023-24 Local u

Title

Baseline

Year 1 Outcome

Year 2 Outcome Year 3 Qutcome

ELA: Benchmark {Oral ELA: Benchmark (Oral ELA: Benchmark (Oral

Running Records),

Spring 2021

TK/K: 74%
1st Grade: 14%
2nd Grade: 63%
3rd Grade: 52%
4th Grade: 50%
5th Grade: 67%
6th Grade: 57%
7th Grade: 72%
8th Grade: 79%

Core Program

Class Size Reduction

Professional Learning

rol and Accountability Plan for New Hope Elementary School District

Description
Certificated teachers, certificated administrators, classified support

Running Records),

Spring 2022

TK/K: 38%
1st Grade: 30%
2nd Grade: 11%
3rd Grade: 62%
4th Grade: 57%
5th Grade: 55%
6th Grade: 59%
7th Grade: 68%
8th Grade: 89%

Running Records),

staff, classified administrators, and all other staff determined to be
necessary to the core program. Core curriculum in all required
subjects, mandated services and required supplies necessary to run a
classroom/ school/district

Additional teaching positions to offer only single grade level classes

(no combination or multiple grade level classes).

Professional learning and coaching opportunities for certificated and

Desired Outcome for
2023-24

ELLA: Benchmark (Oral
Running Records),

Spring 2023 Spring 2024
TK/K: 68% TKIK: 80%
1st Grade: 40% 1st Grade; 75%
2nd Grade: 29% 2nd Grade: 75%
3rd Grade: 35% 3rd Grade: 75%
4th Grade: 80% 4th Grade: 75%
5th Grade: 67% 5th Grade: 75%
6th Grade: 65% 6th Grade: 80%
7th Grade: 76% 7th Grade: 90%
8th Grade: 87% 8th Grade: 90%
Total Funds Contributing
$1,733,090.00 No
$242,681.00 Yes
$39,307.00 Yes

classified staff in core academic content areas including social-

emotional development.
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Action #
14

1.5

1.6

1.7

1.8

1.9

2023-24 Local

Title
Reading Specialist

Special Education

Supplemental
personnel,
curriculum, services,
supplies, resources

.._.mo_..so_ooim._.mz

Support for English
Learners

1 FTE Physical
Education Teacher

Description

Intervention services and essential skills for effective grade level
reading will be provided to identified students to support access to
grade level academic content.

Special Education services are provided to students based on their
individual identified needs to support access to grade level academic
content.

Staff is supported in developing instructional leadership skills designed
to increase student academic achievement. After school tutoring and
supplemental materials will be used to provided additional support to
identified students.

Technology devices and equipment will be provided to support digital
literacy and enhance access to curriculum. Students will have the
opportunity to participate in STEM related learning activities.

Training and support for teachers and bilingual paraprofessionals in
designated ELD/ integrated language support and supplies to meet
individual needs of ELs.

Provide physical education classes to all students to increase their

fitness levels as well as to improve their social-emotional capacity.

rol and Accountability Plan for New Hope Elementary School District

Total Funds
$101,402.00

$168,676.00

$380,901.00

$65,000.00

$85,539.00

$69,542.00

Ooziccﬁ_:w
No

No

Yes

Yes

No

Yes
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, the actions were implemented as intended to meet Goal 1. Challenges occurred in 1.8, After School Tutoring, which was minimally
offered due to lack of teacher availability.

Successes included Action 1.3, the entire staff attended a two day training of Capturing Kids Hearts, a Social-Emotional Professional
Development prior to school start beginning in August. The strategies learned were used throughout the school year in classrooms creating
a positive climate for staff and students. Action 1.4 gained momentum as we indirectly increased services to students by hiring a full-time
substitute teacher who was trained to provide reading intervention support to students. Action 1.8 was implemented by joining a strong team
of Educators from SJCOE in which our ELPAC data was analyzed and a plan is being developed to implement during the 2023-2024 school
year. STEM furniture was not purchased because we could not furniture to meet our needs.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

1.7 (Technology/STEM) Cost were lower than budget due to finding the correct furniture for our STEM lab we were not able to purchase the
furniture this year. However, the purchase of the College and Career Exploration/STEM supplemental activities/curriculum through Paxton
Patterson was over budgeted but there was enough funding to cover the difference. 1.8 (Support for English Learners) Cost were lower than
'budget since we used a difference funding source this year, instead of using Title Il funds we used ESSER, however the goal was still met.

An explanation of how effective the specific actions were in making progress toward the goal.

We believe Metrics 1A (Percentage of teachers appropriately assigned) and 8 (Local benchmark Data) are supported by Actions 1.1 (Core
Program),1.2 (Class Size Reduction), 1.4 (reading Specialist), and 1.5 (Special Education), and as a result our CAASPP data indicates that
our students are increasing their proficiency in ELA from 36.79% to 46.6% and in Math from 12.96% to 28.84%. Metrics 4E (EL Progress
towards English Proficiency) and 4F (Reclassification Rates) are supported by Actions 1.4 {(Reading Specialist) and 1.8 (Support for English
Learners), and as a result we increased the percentage of English Learners who met reclassification criteria from 13.98% to 17.74%. We
attribute this gain in part to the Reading Specialist being abie to individualize her teaching to the needs of the EL students that were receiving

reading support. —

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

4A - a metric for distance from standard for both ELA and math was added to the Year 2 outcomes as well as in the Desired Qutcomes
section. Otherwise, after discussion and analysis, the goal, outcomes, and actions will remain the same for the coming year as we believe
they are all aligned and intended to support student success. 1.6- We will also allocate resources to updating classroom furniture and

technology. .
2023-24 Local Control and Accountability Plan for New Hope Elementary School District
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A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year's actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

2 New Hope Elementary School District will create a school environment with shared participation among, staff, parents, and
students, which fosters enthusiasm for learning.

>: explanation of why the LEA has developed this goal.

._._._m actions within this goal are intended to create a positive and welcoming environment for students, staff and families and fosters a love 9«
learning for students. Parents, students, staff, and the community are provided opportunities for involvement and input into the decision-
making process. Efforts for involvement are made by the Superintendent/Principal in the area of School Site Council, DELAC, SELPA, and
the School Board in accordance with CDE regulations and protocols. The SSC and the DELAC advisory groups will hold regularly scheduled
meetings with a record of their actions. In addition, opportunities will be made available for parents and the community to be involved in the
educational program and provide input and feedback into the decision-making process. The actions and metrics suggested by our
stakeholders will continue to create the continued growth we see in our students. The partnership between the school and parents is
|essential to the success of the student. The time we spend with students is essential to show we care. We will monitor and evaluate the
actions by collecting and reviewing specific data, including attendance and chronic absenteeism, as well as solicit feedback from educational
partners on engagement opportunities and their sense of school safety and connectedness that will provide evidence of the impact of the
actions on school connectedness, safety, and collaborative relationships.

Measuring and Reporting Results

— — — S =l =

Desired OEool:_m. wO..

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome | 202324
w Self reflection rating Rate the LEA’s Rate the LEA’s Rate the LEA's Rate the LEA's
ron Parent and Family |progress in progress in progress in progress in
Engagement: | developing multiple developing multiple developing multiple developing multiple

opportunities for the | opportunities for the |opportunities for the opportunities for the

Building LEA and school sites |LEA and school sites |LEA and school sites LEA and school sites
Relationships, to engage in 2-way to engage in 2-way to engage in 2-way to engage in 2-way
Question #4 communication communication communication communication

between families and cmgmms families and cmgmm: *mB___mm and between families and

— e —_— e ——— —_—. - e e — —_
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Metric Baseline Year 1 Outcome Year 2 Outcome

Year 3 Qutcome

educators using
language that is
‘understandable and
accessible to families.

educators using
language that is
understandable and

accessible to families.

|educators using
language that is
understandable and
accessible to families.

Seeking Input for
Decision Making # 9

(Local Indicator,

Priority 3 Reflection

| Tool) 5-Full 3- Initial 4- Initial
Implementation and | Implementation Implementation

Rating Scale (lowest |Sustainability

to highest): 1 — Rate the LEA’s Rate the LEA's

Rate the LEA's
progress in building
the capacity of and

' supporting principals
and staff to effectively
engage families in
advisory groups and
with decision-making

| Exploration and
Research Phase; 2 —
Beginning
Development; 3 —
Initial Implementation;
4 —Full

| Implementation; 5 —
'Full Implementation

‘progress in buiiding
the capacity of and
supporting principals
and staff to effectively
engage families in

' advisory groups and
with decision-making

progress in building
the capacity of and
supporting principals
and staff to effectively
engage families in
advisory groups and
with decision-making

and Sustainability 3- Initial 4- Initial
4- Full Implementation | Implementation Implementation
2020-21 Local 2021-22 Local 2022-23 Local

Indicator Self
Reflection Tool

'Indicator Self
Reflection Tool

Indicator Self
Refiection Tool

5A. School 95.89%
attendance rate- the

percentage of pupils

91.5% 91.6%

20-21 P2 Report, 21-22 P2 Report, 22-23 P2 Report,

|attending school daily |PROMIS PROMIS PROMIS
on average.
__m_w. _umﬂomammo of N..u.o\o == o Am.n\nx. - |1wl,nio\o )

students K-12
|identified as

_.oom__« Calculated

2023-24 Local Control and Accountability Plan for New Hope Elementary School District

b redlonicomaion]

2023-24

educators using
language that is
understandable and
accessible to families.

Maintain 5- Full
Implementation and
Sustainability

Rate the LEA's
progress in building
the capacity of and
supporting principals
and staff to effectively
engage families in
advisory groups and
with decision-making

5- Full Implementation
and Sustainability

97%

3%
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Metric Baseline

Year 1 Outcome

chronically absent-  |Fall 2018 CA School
pupils who are absent | Dashboard

from school 10% or
|more for the total
number of days that
[they are enrolled in
fschool.

(SIS, CALPADS
Reports 14.1, 14.2)

5C. Middle school 0%
'drop out rate- the
percentage of pupils
in grades 7 or 8 who
stop coming to school
‘and who do not enroll

in another school.t

|20-21 SIS Reports

0%

21-22 SIS Reports

_ Year 2 Outcome

| U.mw:m.a Qutcome for |

Year 3 Outcome 502324

| Fall 2022 CA School

Dashboard

0%

22-23 SIS Reports

6A. Pupil suspension |2.5%
rate- the percentage
| of pupils who are
|suspended at least
|once during the
jacademic year

12019-20 DataQuest

1.1%

| 2020-21 DataQuest

5%

Fall 2022 Dashboard
and 2021-22 Data
Quest

0%

2%

'6B. Pupil expulsion 0%
rate- the percentage
of pupils who are
expelled from the

‘district during the

academic year

2019-20 DataQuest

0%

2010-21 Data Quest

0%

2021-22 Data Quest

6C. Percentage of | Feel School is Safe
'students, parents and | Students: 71%
‘teachers who feel the |Parents: 87%

' Feel School is Safe
Students: 73%
Parents: 86%

._umm_ mozmo_ is Safe
Students: 70%
'Parents: 100%

0%

Feel School is Safe
| Students: 80%
Parents: 90%

2023-24 Local Control and Accountability Plan for New Hope Elementary School District
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| Desired Ocﬁma.m.ﬂoﬂ
mom.wﬂm#

‘Teachers: 90%

—— e I e — —_— ——

Year 3 Outcome

—

Metric Baseline Year 1 Qutcome Year 2 Qutcome

school is safe based |Teachers: 83% Teachers: 80% Teachers: owﬂx,lr

on survey results

Percentage of

‘students, parents and

|teachers who feel
connected to school
based on survey
results

Feel Connected to
School

Students: 62%
Parents: 78%

' Teachers. 89%

12020-21 Surveys

Feel Connected to
School

Students: 70%
Parents: 79%
Teachers. 100%

2021-22 Surveys

Feel Connected to
School

Students: 68%
Parents: 100%
Teachers. 93%

2022-23 Surveys

Feel Connected to
School

Students: 80%
Parents: 80%
Teachers. 90%

Actions
Action # Title Description : Total Funds Contributing
21 Nursing Services Provide nursing services to all students, placing an emphasis on at $35,886.00 Yes
risk students.
29 Visual and To provide Visual and Performing Arts services. $9,468.00 Yes
Performing Arts
23 Student Safety & .m::mznm student and staff safety and social-emotional well-being by $27,500.00 No
School Climate providing programs in bullying, health and well being. Improve school
climate and connectedness through the addition of a .5 FTE Student
Engagement Coordinator.
24 Social & Emotional  Students will be provided social-emotional learning supports through $97,313.00 Yes
Well-being full-time counselor and other mental health supports.
25 Parental Involvement | Continue parental involvement opportunities through Parent-Teacher $0.00 No

Conference days. Expand the Parent involvement to increase

2023-24 Local Control and Accountability Plan for New Hope Elementary School District
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Action # ....jﬁ_m  Description . ; Total Funds  Contributing
additional parents/family member involvement. Provide regular
opportunities for parents to provide input on student programs and
participation in programs for unduplicated pupils and students with

exceptional needs. Increase outreach efforts for parental participation
in SSC and DELAC.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

All of the actions were implemented to meet Goal 2 resulting in several successes. One of the biggest successes was the addition of a full-
time Counselor, Action 2.4. The combination of a Counselor and the Student Engagement Coordinator, Action 2.3 resulted in exciting
services provided for students that included awards assemblies and celebration events like Honor Roll Bingo. The duo also organized
opportunities for students in grades 5-8 to attend two college tours during the school year. Action 2.1, the school nurse provided services
‘and education to our students one day a week. In Action 2.5, we increased Parental Involvement by lifting COVID restrictions in the
beginning of the year and as a result we had an increase in parental involvement. We also had a positive parent turnout during all

‘parent/community meetings. The only challenge occurred in Action 2.2, in which we wanted to find a different artist-in-residence as we have
had the same artist support our students last year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

2.1 (Nursing Services) this service was successfully completed however the funding stream changed; we did not use LCFF funding but
instead this was covered by State funding. 2.3 (Student Safety & School Climate) this service was also successfully completed however the
funding stream changed; we did not use Title IV but instead we used ESSER funds.

An explanation of how effective the specific actions were in making progress toward the goal.

Action 2.4, having a full-time Counselor has made a tremendous difference for students. Metrics SA-B (Attendance and Chronic
Absenteeism Rates) and 6A (Suspension Rates( may not show improvement, it is without a doubt the full-time Counselor had a positive
impact in student attendance and absenteeism. Student counseling and parent meetings centered around attendance were done on a
planned and unplanned basis and regular follow-up meetings were scheduled to provide continuous support. Also having a positive result for
students were the experiences created from the efforts of our Student Engagement Coordinator (Action 2.3). Additionally, the improvement

2023-24 Local Control and Accountability Plan for New Hope Elementary School District Page 24 of 59



in Metric 6C (Pedrcentage of students, parents, and teachers who fee safe at school) can be attributed to both 2.3 (Student Safety and
School Climate) and 2.4(Social & Emotional Well-Being).

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no changes being made to this goal. Our metrics are indicating we are making and will continue to make progress.

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$737,306.00 $94,219.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

39.87% 2.61% $45,966.95 42.48%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

New Hope Elementary School District receives $737,306 in supplemental and concentration funding for the 2023/2024 school year based on
the number and concentration of English learners, low income, and foster youth. A review of the district's needs and metrics, along with
educational partner input, determined that the following services and programs would continue be the most effective use of supplemental
funds to meet the goals for unduplicated pupils. Based on a review of local data and educational partner feedback, these actions were
determined to be effective and therefore carried over from the 2022-23 LCAP. The following actions are principally directed and effective in
increasing performance for low-income students, English learners, and foster youth. The needs conditions and circumstances of our low-
income, English learners, and Foster Youth were considered first for all actions described below, but it was ultimately determined that all
students would benefit as well to the increased and improved services described.

1.2 - Class Size Reduction

1.3 - Professional Learning

1.6 - Supplemental personnel, curriculum services, supplies, and resources
1.9-1 FTE, Physical Education Teacher

2023-24 Local Control and Accountability Plan for New Hope Elementary School District Page 26 of 59
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